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Introduction 

; ' ' ■ 

Ther« are several reasons why this joint module practicuTh-was 
undertaken in regard to,fasadena City CoUege. Often problems 
affecting minority students and faculty are not communicated in 
such a way to facilitate change in college policy. The effective- 
ness of an advisory committee to deal with problems facing Chicano 
students and faculty, depends on a willingness by administrators to 
accept ideas and make change pos'sible. Advisory committees can 
breed discontent and frustration if, changes come too slowly. His- 
torically, advisory committees have been ysed to pacify minorities 
into think ing'^t hat policies can be effected in such a manners 

The Chicano Advisory Comipittee of Pasadena City College was 
started in 1971 as an outgrowth of student .^and faculty protests. 
During its operation, requests have been made for- change in col-^ 
lege polipies and the implementation'' of pfbgrams tameet the needs 
of Chicano students. Two particular events have affected Pasadena 
City College in such a way as to intensify, the importance of an 
Advisory Committee and its programs . For one , the pressure in the 
area of Affirmative Action, as part of H.E.W. contract compliance, 
shows the need for Chicanes^ JLi? positions to effect policies. Sec- 
ond^ the increasing influx of ek;cano students to the College with 
special needs as the result of a re crl^tment, project, has shown 
that minorityitudents are ready to . attend^cbl4^^j^he^ 
.programs are provided. „ .HoWe'ver, such recruitment programs must 

be operated- and funded adequately to insure success. 

" '1 - - 



Some community colleges have already seen tH^need for-^.both 
minority advisory committees and reciniitment programs. Other col- 
leges are watching the progress and recommendations made by these 
committees before mak i ng simiirar commitments. Costs in operating 
advisory/ committees are very low. Committee members are, for the 
most p^t, volunteers. However, in order to get a good cross section 
of ideas and opinions, membership can be made up of minority fciculty, 
adminastrators , students, and community rep.resentatives. This study 
will' seek to provide some insight on how Chicai^o Advisory Committee 
meipers feel about the role they play in college governance and 
policy making. Recommendations for implementation of effective 
recruitment programs for Chicano students will also be made. 



-Background and Significance 

This study on the. Chicano Advisory Committee and Chicano 
recrniitment program' is important and significant because it- is 
important to try to apply models of college governance and policy 
systems to what is, actually happening at the community college 
where pne is employed. * * 

An important issue now taking place at Pasadena City College, 

•as well as other community colleges , ia the role thar minorities 

are allowed to play in the policy making and governance of th^ 

* ' ' » ' ' 

college. Minority students and faculty have sought increased 

involvementt^ .In relation, to minority-college r^ation^ the 

College has tended to ignore expressed needs and issues. If the 

^College does not provide avenues of communication, a state of frus- 
tration may take place# This compounded with^ther social pressures 
on minorities may result ir? crisis i Participation in the governance 
of the college through an advisory committee provides a means by 
which issues and problems can be identified and dealt with effec- 
tiveiy. Historically, Pasadena City College has dealt with 
"minority problems" on a crisis level. If minorities- (both Chicano 
and Black), had not forced a crisis situation ^ to; take place, little— 
if anything— would have been done. These crises were a result of 

^frustration, closed doors', and broken promises by traditiorfal 
bureaucratic .administrations. A constant stream of flat "no's" and 
?'maybe*s"* led students to storm offices and mobilize the minority 

community. It was only after such confrontations that some new 

' ' - 3 



programs were created. 

One such program was the Chicano Advisory' Committee established 

'in 1971. Iii theory - faculty, administrators, students, and com- , 
munity members, working together can help to eliminate unneeded con- 
flict if groups feel they are involved in the decision-making pro- 
cess of the College; Minorities participating in group-process 
decision making, would be constantly examining and verbalizing their 
attitudes and reasoning for more programs. Xollege administrators 

, would also have to do the same thing.. It is 'difficult to change 
attitudes as to how decisions should be made. The prd)lem becomos 
even more complex when compounded by i racial prejudice and discri- 
.irtination. These attitu'des toward minorities only confuse^matters 
further. 

At Pasadena, minority faculty, students, and community mem- 
bers are involved in the Chicano Advisory Conpittee, which is con- 
sidered a policq^rmaking body. However, the feeling persists among 
Chicanes that the r^al decisions are made elsewhere. People have 
stated that advisory coinmittees can make decisions as long as- they 
please the president. There is a growing feeling" that the admin- 
istration must reevaluate its priorities. This study will help 

clarify the role of the Chicano Advisory Committee as expressed 

r 

by members and past members. ^ - 

The Chicano .Advisory Committee has, during the' past three 
^ years, dealt with issues of Affirmative Action, curriculum develop- 
ment and student recruitment. . On^.-prpgram developed and operated 



during the school year was the Chicano Recruitment Project. 

This project was developed as 'a result of campus conflicts Minority 
faculty and istudents expressed a desire to recruit Chicano students, 
feeling that the College had not made the necessary efforts to , 
increase minority population on the campus. The Chicano Recruitmenit 
Project portion of the study will question members.^ of _the Chicano 
Advisory Committee, who developed and implemented the program, and 

students who enrolled at the College, on thfeir feelings about the 

' ' ■ . ^* ^' "te \ ' : 

effectiveness of the project. This, por.tioii of the study gives 
added significance to the total, pr act! cum sinjce a great rtany col- 
leges are facing enrollment declines. Pasadena! City College is 
*nov also facing this pi?oblem. Although the |ot/al number of students 
enrolled in the College is stable the^umber of classes being 
taken by stucjents has declined. The imp'lem^tation of adejquate and 
effective recruitment programs for^ Chicanes, as well as other stu- 
deilts, may become a must . at many community colleges . The examina- 
tion of the recruitment. program will provide some insight for the- 
development of an effective recruitment program to meet the special 
needs of Chicanes as well as having some valual^le applicability to 
other students as well» ' ' - 
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Literature 



^ A survey of the l/iterature^was conducted by this researcher. 
Material relating to the two problems studiedjferJbhe^ joint- 1^^ 
l^ii~^urveyed in an effort to provide some background concerning 
other research projects done in this area. There was some exten-. 
sive material available on student involvement in college govem- 
ance^jaad policy making. Some additional material was also avail- 
able on the role faculty can play in operation of the college, v 

' " ^' ' ' • ^ 

Two major areas were dealt with in conducting the Sui^vey of 
. ' - ' \ ^ - 

Pfertinent Literature/: (3.) Student, faculty, administration, and 

community residents involved in college governance and policy making 

♦ 

* through committee work, and (2) efforts in the recruitment of stu- ^ 
dents to college campuses.. Both of these areas were studied seeking 
special emphasis on minority students with added emphasis on Chicanes 
and/or Spanish-sumamed college students. 

Unfortunately > there was very little material fhat dealt with 
the special problems, faced by the Chi^cano student in college. Some 
material did deal with the need to recruit students but provided 
little on how much recruitment should take place. There was some 
material^ available on the committee procesis and the role committees 
can play on the college campus. Arguments were presented,, pro. and 
con, on the type of participation students, faculty and community 
members should play in thd running of the college. 



Some 'of the materiial dealing with the problems faced by Spanish- 
surnamed students did emphasize the need for more education, 
Americans of Spanish heritage, still lag far behind the nBtional - 
ave-age in educational attainment*^ As ^ former Coordinator of 
Chicano Studies, I have made previous research studies seekin'g ^ 
material on the Chicano college and: community college students. 
Unfortunately, the studies available address themselves to the 
important issues at the pre-school, elementary,' and secondary^vel. 

There is a growing need for What I and other- educators call 

cultural democracy in education. The community college,, established 

• * 

to meet community needs, has within its power to develpp^ a meaning-^ 

* * ,1 ^ . , 

ful recruitment project with necessary programs for retention*. . 
Littl« material on the following three steps has bee^n published 
dealing with^the role of the community college in: 

1. The role which Chicano studeivts, faculty, administra- 
tors, and community can -play in the governance of the 
community college. Material on minority students , 
, ' dealt with the 'problems of "protest." 

^ 2. What the development and implementation. "of adequate 
and meaningful recruitment programs for Chicano stu- 
dents can really be at the community college. 
3. How community colleges can provide a curriculum that 
provides "a culturally democratic environment taking 
into consideration important characteristics of each 
Spanish-surnomed student such as: (a) a preferred' 

• ■ \ 

i ■ • . 
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mode of relating to others, (c) a preference for cerr. 
tiin incentives, and (d) cognitive characteristic? 
which refle-ct preferred mode of thinking, perceiving, 
remembering; and problem solving." (Alfredo Castaneda 



p. 36) 
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'Collection: pf Data 

^The collection-of" the data for this 3oint module practi cum 
study Was, conducted as follovjs;. ' ^ %, 

Chicano Advisory Committee Study - Policy Systems Module 

1. A questionnaire (see Ai^pendix A) was used, to gather 

" \ -information on the role\the Chicano Advisory 

^ Committee plays in poli^ making at the college. 

The questionnaire w,as an opinion survey, on a five- 
^ point scale, which persons had to answer specific 
statements dealing with, effectiveness and influence 
on college policy. Persons were. also allowed to 
make personal comments- and suggestions. 

2. The questionnaire was distributed to the following 
three groupis r , 

(a). Present members of the Chicano Advisory 
/ . Committee which includes Chicano faculty, 
non-Chican'o faculty, college, administrators 



Chicano students,' classified" Chicaners tafT 

"55ia'^Ch"i:caircr""cl» — ' ""^ ^ — " 



(b)^ -Former-members-of-the :GhicaiTa--Advisony^ 
. Committee. 
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(c) Faculty by department^ and administrators - 
by areas, who were riot otherwise questioned 

_ lA^^ 3 stratified random basis. . 

- 3. Two hundred questionnaires were distributed. 
Chicano Recruitment Project - College Governance Module 
\ i. A questionnaire (see^Appendix B) was used to 
gather information on the effectiveness-and 
direction oJq the Chicano Recruitment Project. The^ 
questionnaire was an opinion survey on a five-point 
•scale on Chicejno recruitment with recommendations. 
'Persons were alsQ allpwed to make personal comments^ 
and suggest ion si 
2. The questionnaires was distributed to the following 
five groups: v ^ 

(a) Members of the Chicano Advisory .Coiranittee 

(b) Past members of the Chicano Advisory 
Committee' ' ' - 

(c) Chicano Recruitment staff 

(d) Chicano students recruited by the project. 



(e) Faculty byi departments and administrators 



by areas who were not otherwise questioned, 

"on~H^strati'fiiedH?andom^basisv : — — 



3. Four hundred questionnaires were, distributed* 
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The persons to be questioned- were determined .from (a) 
Chicahp Advisory Committee member lists, (b)^ College Admin- 

istr^tors as determined by official Pasadena City College 

«• ' K . -, 

administrative titles list, (c) Persons employed for the 

..... ^« X 

recruitment project and students enrolled at the College .a^ 

"x^srirlt^lDf^tKen^ program* Some persons answered 

both questionnaires , while otiiers were a^ked only- to answer 
' questions on recruitment. (Recruitment staff and students 
recruited by project.y^JVll questionnaires were mailed to 
the homes of the respondents with" return addressed envelopes 
An explanation of the study accbmpaniec^the questionnaires 
with an expected return deadline of tfiree weeks. 
Treatment- of^the^Data^ ^ ^ 
Answers to' both questionnaires 'Vere-eyaluated by: 
,1. Frequency for every question. ' _ 

- * 2» Summary of personal comments and suggestions* 

3. Use of results for development of a working paper for 
operation of the Chi cano- Advisory Committee in 'ah 
effective manner • * 

4. Use of results for development of a working paper for 
_ —an-effect'ive-recruitment -program? — -~ ^ ^-^-^ — 
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Results 



The results of the joint ^practicum study were both significant 
an'd in-teresting*. Although the\ return on the questionnaires was not 
as large as I would have liked,' the number received provided impor- 
•tant data* Thirty-four percent. of the questionnaires on the Chicano 
Advisory Committee were returned, while the Chicano reb;?uitment 
questionnaires returned 46 percent* (See tables 1-U.) The question- 
.naires were evaluated item by Item, listing frequency of responses 
and percentages* (See Ajppendixes A and-B.) 
Chicano Advisory Committee Questionnaire Results 

A large majority (85%) of the respondents felt that the C*A.C* 
has influenced College policy. The analysis of the questionnaire 
-indicated that respondents generally felt that the .G,A.C. was^'an" " 
important part of the College policy-making process, but felt that, 
improvements' have to be made. Ninety-four percent belieived that„the 
C.A.C. has made a positive contribution to Pasadena City College. 
The important role of the C.A.C, making, administration aware of prob 
lems facing Chicano students, seem's to have been, done effectively in 
the -past.. Eighty-two percent of the ^respondents felt that the C.A.C. 
had done that well. However, according to the respondents, it seems 
-th"at-^he"C'. A.-C^.-was— less- successf-ul-at mak-ing the adminis-tratipn 
aware of Chicano faculty problems. Although still a majority, only 
.62~perceht felt that the" C.A.C. had Succeeded in that area. 

A question ihat is important in determining the effectiveness 
tlie^ C.A.C. is the speed by which the C.A.C. takes action to 
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resolve issues.. Forty-one, percent of the people questioned felt 
that the C*A.C. is slow.'. This figure becomes more important 
because 32 percent of the people answering the question gave a 
no-opinion response. Only 21 percent of the respondents felt that - 
the C.A.C. was acted fast. This may indicate a need to stre,amline 
operations to prevent frustrations by members. 

Several questions sought to test the feeling of trust between 
C.A.C. members and administration policy' and tactics^ The results , 
of the questionnaire on this point were interesting. Thirty percent 
of the people questioned felt that the, non-Chicano. members of th^ 
C.A.C. did not really have a no-opinion response to that question. 
(See Appendix A,. question 13.) This^ compared to a nine percent 
feeling that the Chicano members of the C.A.C. did not have such a 
concern^ seems to indicate some mistrust among C.A.C. members of their 
real intention. Twenty-seven percent of the respondents felt that 
the C.A.C. has been used to pacify students and faculty Although, 
this is not a majority, it is still a substantial figure because ^ 
29 percent gave a no-opinion response. ( See | Appendix A, question 
6-7.) There seems to be some need to clarify the members' role 
qn the C.A.C. Some intra- committee relations development should 
be consi'dered. ^ 

^ ^ ^ ^ ^ ^ , ,.^„ , , ^ , - ^ — 

Another itnportant statistic as a result of the study was 'the 

question on committee power. (See Appendix A, question 18.) The 

results indicate some confusion by respondents as to the power the 

C.A.C. has to enforce its* policy recommendations. Only 18 percent 
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felt that the C.A,C. has adequate power,, while* 27 percent did not. 
Twenty-nine percent gave a no-opinion response to that question. 
The authority of the committee to follow-up recommendations seems 
to be in doubt by C.A.C. members • 

The importance. of a committee can be judged at times by the 
general knowledge the jfaculty have of its existence • Tli'e respon- 
dents were fciirly well. split on this issue. Forty-one percent felt 
that the majority of the faculty are not aware of the C*A.C. Tnirty 
nine percent felt the faculty is aware. A fairly large number gave 
a no-opinion answer to this question— 21 percent. The effective- - 
ness of the C.A.^. may be improved if more people were aware of its 
operations. • / 

The role played by advisory committees and the commitment -of ^ 
the college to'participational decision making comes into question 
with the following results. Forty-seven percent of the respondents 
felt that the C.A.C. is as influential as other committees in 
regard to college policy.. Twenty-seven~^percent of the respondents 
felt that the C.A.C. did not influence college policy *to the degree 
of other committees. These two statistics coupled with the pre- 
viously discus.sed question of committee power, seem to indicate 
that the respondents feel that the C.A..C. is ^as influential as 



other committees, but that they have little powerto implement 
recommendations. Recommendations on reevaluation of commitment 
to participational college governance should be made. 
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Table 1 



Chicano Advisory Committee 



Number questionnaires 
. -200-(-10b%): 



Number retjurned 
68 (3U%) 



Table 2 



Chicano Advisory Committee Questionnaires' 



Present meitibers of C#A#C# 

Former members of C#A#C» 

Faculty and administrators 
not on C.A.C. 



.Di.sJ:ributed 

;25(13%)\ 
. 50 (25%) 
125 (63%) 
Total 200 (100%) 



Returned 



22 (32%y 
18 (26%) 
28 (141%) 
68 (100^,) 



Table 3 



Percentage Returned 

Present members of C.A.C. 22 of 2,5 o 

Former members, of C. A. C. — ^ - _ 18 of ,50 - or 

28 of 125 or 



Faculty and administrators 



Total ' 68 of 200 or 




88% returned 
36% returned 
22% retui'Ticd 




\ 
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Chicanb Recruitment Project Questionnaire Results 

Tlie results of the Chicano .Recruitment Project questionnaire 
indicated that the respondents feel that an effort by the College ^ 
t-^ recruit Chicands is a positive effort. Nineteen percent agreed 
completely and U5 percent agreed somewhat with the statement that 

^the recruitment programs have been effective. The results indicate 
that the general feeling by respondents, is that improvement can be 
made on past efforts,. Fifty-six percent , agreed completely with the 
statement that a more intensive program is needed at Pasadena City 
College. . Several of the questions sought data on the feelings of 
the respondents on how recruitment could be more effective. Forty*;- 
seven perc^t of the respondents agreed completely and^ 23 percent 
agreed somewhat that more staff to assist in the operation' of , 
recruitment was desirable. Budget in the operation of any college 
program is always a critical consideration. In regard to the. fund- 
ing of college recruitment for GhicanoS, 52 percent agreed completely 
that mor6 funds are needed.. , ■ • \ ' 

. The effectiveness of several recruitment methods was questioned. 
The respondents^ felt that cn-campus orientation programs , as a 
recruitmjint tool, were of some effect. Twenty- five percent agreed 
completely and 3^ percent agreed somewhat on "the effectiveness of , 

.^sjich J2^qgx^c^ns^ of recruitment, high school visita- _ 



tions. by recruiters, was also questioned. Forty-five percent^ — 

4 

agreed completely that more visitations were needed. Twenty-five 
percent agreed somewhat. Two major recruitment areas for Chicanes 
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to the Pasadena campus are citLeS: of El-^^onfe and Pasadena. There' ^ 
was a strong feeling that more 'emph&sis 'sho.uXd^be placed on, Pasaderia 
area recruitment than on El Honte.' area recruitment." This is inter- 
esting, since' the El Konte arpa has a larger Chicano popu-lation than 
Pasadena. 

Another* method of operation is to develop a tctal ininority^ 
r^^iruxtmeht program ^opposed to one with spec^ial emphasis oo Chicanos. 
The respondents answering ;this question split evenly on how-to 
approach this issue. Thirty-seven ".percent were 6n the. agreement 
side of having a total minority program only, while an eqUal 37 / 
percent want a program with special Emphasis on .Chicanes. In ad^Ji-; 
tion, 14 percent- gave a noropihion response and\ 11 .percent refus^ed 
to answer the question. • ' ^ ^ . , 

Th^ use of student workers has been a controversy in the past 
because questions were asked about their real ef fectiveness-» forty- 
seven percent of the respondents agreed'j^completely that there is 

a need for more student workers. Twenty-one percent agreed- some- ^ 

* • * 

what! This indicates that the role of students. may have to be 
increased to promote a better program in the future: 
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, • , ■ . . .Table 4 

Chibano Recruitment Project 
Number* of questionnaires distributed ' ^ 

'400 (100*)- • 

- ' ' Table 5 



' Chicane Recruitment Project Questionnaires 

Distributed 



Number returned 
182 (46%) 



MeiWbers' of C.A.Ct 
Fpxuver members of C#A.C# 
Chicano recruitment staff 
Recruited students r , 
Faculty and administration 

. Total 




25 (6%) 

50- (13%) 

15 C^%) 

185 (t|6,%-) 

125 (31%) . 

400 (100%) 

. Table 6 
Percentage Returned 
Chicano Recxniitmenft Project 



Returned ' 
22 (12%) 
18 (10%) 
i5 (8%) 
99 (54%) 
28 (i5%) 
182 (100%) 



Members of C#A.C. 


22 


of 


25 


or 


88% returned 


Former members .of C#A.C# 


18 


of 


50 


or 


. 36%_ returned 


Chicano recruitmehf staff 


15 


of 


15 


or. 


100% returned 


Recruited .students 


99 


of 


185 • 


or 


, 54% returned 


.Faculty and VdiDinis'tration 


28 


of 


125 


• 

or 


22% returned 


■ / ' Total 


182 


of 


400. 


or 


46% re4mmed 
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' *^ ~* Recoimnendations 

The. results' of the joirit practicum study indicated a genuine 
need t^d^velop a model recruitment program for Chicanes as well as 
defined mode of operation for the Chicano -^dvisory Committee at 
Pasadena City College • tf the institution is going to move ahead 
in providing services to students , it must seek to meet J:he needs 
of minority students as .well. The minoHty population is increas- 
ing at community colleges in California and throughout the United . 
States.. A positive change wbul^ take place, with the adoption of 
the recomnendations that were an -outcome of this study, Pasadena 
City College. iPasadena City College hasr taken positive action by 
developing the programs* studied. But it is now time to improve and 
make positive change. ^ * 

I am, therefore, making two. major recommendations: 

1. A Chicano Recruitment Project model providing 
- • steps needed to develop ah effective, program 

. ' . 2.. Steps needed to develop operating procedures 

"for an effective Chicano Advisory Committee (C.A.C.) 
(Both recommendations follow in -detail) ^ ^ 

By the use of -the recommendations presented ,^ the College wpuld 
be moving to "make a positive change because: ' ' - . « 

. " 1. The C.A.C. would be an effective resoux>deyto campus 
problem-solving ^ ^ ^ \ ; 

2. The C.A.C. would opei?ate more efficiently . " 

• V ' 25" ■ 



3« The C.A.Ct would gain the respect of all segments of 
the college community 

The' 197V75 recruitment program- would be improved 
5* 'The College would have to reevaluate priorities in 

relation to Chi can 6/ students . 
&• The College would become more effective and sensitive 

.t6 the needs of minorities . ^ 

7. The College would gain the respect of the minority 

segment of the cpllege conanunity 



8* More minority studei^ts would attend and succeed in 
college ' ^ ■ ^ - 

Recommendation #1 . " ' : 

Cbicano Recruitment Program' Model 

Steps / o 

. 1. Assessment of college and community, determining need 
for recruitment program 
2f Establishment of recruitment of Chicanes as a high 
College priority by college governing bodies 

(a) Board of Trustees 

(b) President (i.e* Administrative Council) 

(c) Faculty and student (i.e. Faculty Senate, 

<^ 

Associated Students > HECHA, Chicano 'Advisory 
Comifiittee) 

3« Establishment of Statement of "Philosophy ^-^hat will 

guide program development and implementation 

4. Setting of goals, objectives and timetable 
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5. Development of program (see example) 

67 Assignment of budget ~ — 

^7. Assignment of faculty and staff 

' 8. Employment and training of student workers 

9i Implementation ' of program 

10. Mid-term evaluation of program by C.A.C. 

,11. Mid-term evaluation, report distributed, to college govern 

ing bodies for information and recommendations 

' " ' •* , ' , ' ' 

12. Implementation pf recommendations and improvements on 

program ' " 

13. End of term evaluation 

lU. . Reevalu^ttion- of priorities, gol3^ and objectives for 
. , , 1975r76 
Program Example - 
Program, ActiviHes 

1. inform all high schools in district area of the estab- 
lishment of a 'recruitment program 

(a) Letters to all high, school principals from 
the college president 
, (b) Letters. to high school' counselors from Deaji 
of Counseling asking for advice and seeking 
cooperation an.d assistance 
(c) Request information on Spanish -surname students 
for distribution of materials 
' 2. Program publicity should be on-going through the dura- 
tion of the program 
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(a) Press releases to^J^etSaL newspapers on *tKe 

(b) ^Radio and: tele vis ion public service announcements 

(c) "Distribution of publicity material to local 
cormnuhity agencies • ^ ' 

Development of recruitment materials for distribution 
to 'prospective cbllege students and community 
Distribution of recruitment materia]^ by recruitment 
staff 'and student workers " ^ 

(a) .Information booths and tables '^t local high 

schools ^ \ 

0>) Information booths and tables at shopping centers 
in the community 

(c) Make information materials available at local 
community agencies . " ■ 

(d) Make Information available at community special 
events, (i.e» carnivals,, Cinco de Mayo etc#) 

Mail letters and recrt^itment materials to every Spanish- 
sumamed high^ school senior 

Mail letters' and recruitment materials to all Spanish^ 

sumamed registered voters in thp corranunity college 

♦ 

district ^ , . ^ 

Telephone community res i deists , high school seniors etc. 
and discuss colJLege programs ^ * 
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8. Contact community agencies to establish 'meetings with 

^ , ' ' 

adult and youth groups to present' recruitment material 

(i#e# car clubs;, women '"s groups 9- P.f .A» ^s etc.), ' 
9., Establish a series of community meetings at community 

facilities ppen to the community 
lb. Establish a "Bring a friend to College" program. Stu- 
dents presently enrolled would be^ encouraged to voliin-' 
tear to take one application for -admission home and-sell 
a friend dr. relative on , college ' ^ 

11. Establish seminars at local high school presenting 
recruitment materials 

12. Establish "On College Campus Tours" for: 

(a) High school seniors , 

(b) High, schooi jxiniors for high school starter 
programs ^ . 

(c) Community members and youth orgjanizations 

(d) transportation would be provided at college 
expense 

-(e) Special information would be established to 
provide admission and other information 

13. Establish an "Open House" day for all segments of the 

community. Such a day would have programs and exhibits 

of interest. Community groups and agencies would be 

invited to distribute any material they wish. This 

community fair would assist in providing information on " 

all topics to the community^ Such an effort would help 
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to make the College the focal point of the distribu- 
tiori of .any educational matfi^rials. 
' 1^$ Operate special iiiforination ,and guidance booths during 
campus adirtission 'rush, and registration ^ 

('a) Booths would be^ located at strategic locations 

throughput the campus- 
(b) Booths would provide information on admissions 

and registration procedures Cite., maps, schedules 
etct) , 
15 • DcLvelop special "college survival technique" materials 
for new students (i.e. study guides, selection of 
. teachers, tutoring, etc.) to be distributed during the 
registration process 
16 • Establish a drop-out prevention system 
^ (a) identify students having difficulty « 

(b) Make contact providing. assistance" and alternative 
courses 

.(c) Establish late start classes to keep students in 
college 

17# Establish a drop-out followrup system 

(a) IdehtidFy withdrawn students 

- * - - - - ^ 

(b) . Contact students providing information on re- 

entering^ college^ - 

Pxe commend at ion fr2 

Chicane Advisory Compiittce Operating Procedure Steps 

> 

The following are a series of steps needed to improve the opcr- 
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ating procedures of the C.A.C. The suggested. steps are a result of 
data collected by this study on attitudes toward the G.A.C. by com- 
mijtee members, former members, and college faculty and administra- 
tion. When Pasadena City Coi;Lege. addresses itself in^ a positive way 
(promoting po^sitive' change) the C.A.C. would develop into a more 
effective policy-making body.. 

' a. Definition of the role of the.Chicano Advisory Committee 
Ah appraisal of the present organizational structure 
of the college should be made to^ define the role of the 
C.A.C. This :appraisal would assist .the college acininistra- ^ 
tion assessing the, role the C.A.C. should play- in making 
college policy. The appraisal should be ihadQ by a cross 
section of college interests. The results of the assess- 
ment would define the- following: 
^ « (a) Definition of Responsibilities - What are the 

i actual responsibilities of the C.A.C? (i.e. 

planning for change, curriculum, trouble shooter) 

(b) Definition of Authori^ty - .Will there be a shared 
authority relationship? Implementation of 

, . programs? 

(c) Definition of Accountability - How will t\\e C.A.C 
be held accountable for recommendations and pro- 
grams? College administration? ^ 

(d) Definition, of Relationship with Administration 
structure - Where does the C.A.C. "fit? Respon- 

^ sible to whom? 
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(e). Definition of Membership - Who-. is oiv^^this com- 
- -.Tni-ttee?. Hpw?_jChicanp domination? Anglb^omina- 
tiori? What would promote positive change at the 
college?' 

Est^lish goals ^ objectives, and priorities 

The C.A»C. should est^lish ^oals, objectives, and priori- 
ties on a semester basis which would help in the evaluation 
of "programs and recommendations made by the C.A.C. ' 
Develop Ineetinig skills 

Establish an inrservice training program for cpmmitteje , 
members to maxim;ize effectiveness*^ .The present C.A.C. is 
made up of 25 percent community members , 25 percent Chicano 
college .students, ?5 percent Chicano faculty and 25 percent 
other administratiori and; faculty. This has been a favor- 
able membership makeup, but has meant that some segments 
did not have meeting skills • Some time should be taken to 
develop these skills making sure to cover the following 
points: 

Xa) Deciding the purpose of the meetings 

(b) ^ciding What you want to happen 

(c) Dec[iding who should, attend meetings 

(d) Leadership for the meetings 

(e) Teaching leaders steps to good organizing 

(f) Selecting of , assistants foi? the leader 

(g) Planning an effective agenda 

(h) Planning location of meetings for best results 
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(r) Decidirig^what special information is needed by. the 

group and who will get it' - * • 

* * ■* " <j > ' 

(j) Deciding when the meetings will take place for best- 
. ' results ' 

(k) Information distribution on meetings to members 
(1) Developing public relations skills 
4t The C*AvC» should .meet on a regular basis 

(a) During the school year 

(b) Summer continuity 

(c) Day and night meetings 

5* Evalu ation of community members ' ^ 
The role to be played by, the community members- on the 
C»A*C* sliould be reevaluated'-; Efforts should be made to 
increase community participation on the committee. The 
philosophy of the community college should include minority 
community . members playing a- larger role in the decision- 
making process. ^ • . 

6* The College should evaluate its position on participatoty 

debision making . 

' \ ' -111 ^ 

In\rder for the Advisory Copnittee to really have the 
support iWneeds: to succeed', the College phi-losophy must 
reflect similar attitudes toward shared responsibilities. 
If the College not really committed to participatory, 
decision making, then minority faculty eind students should 
spend their energy in -^her efforts to make positive change. 
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■ 7. Evaluation Process . \ 

/The committee should develop an adequate evaluation pro- 
cess foi< .its. fecommjehdatiohs and programs. The Dean of 
. Institutional Research should provide auxiliary services 
' to the. e.A.C. 

8. Information on projects and accomplishments should b e made. 

public . . . ' • , ■ ' 

A better public relations effort in regard iio C.A.C. 

activities should take place. 

. 9, Open recognition of accomplishments 

Open recognition of accomplishments made by C.A.C, 

'ininprilry members- should become a common practice.^ People 

like to be appreciated for their efforts. •■ , 

10. Provide an annual report 

Provide an annual report, with ac'complishments , failures , 
. problems ,. needs . goals for the future, etc. . ' . 

11. " Followrup • * ' 

■ The C^A.C. should make sure to follow up on what it 

s tarts • . * ' 

12. P,urpose development . 

.Sefek to develop a larger' and better sense of purpose 
for the C.A.C. Try to build -confidence and unity among 
committee members.. 



The recommendations made as a result of the study have been 

presented to the Chicano Advisory Committee members and the College 
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administration for consideration* The College has established a 
position that includes as part of the job duties, » the following: 
"Develops, implements, ^d supervises a program to provide infor- 
mation to prospective students with .attention, to Chicane s^tudents., 
to assist them in applying for ^admission, anti'to enroll them in 
college. This includes recruitment'^ of high school and college 
dropQuts." The recommendations are under consideration and action 
on them will take place sometime during the fall semester, 197H. 
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Appendix A \ • 

. The following is the questionnaire used for the C.A.C. Policy. 
Systems Module jportion of the joint practicum stlfdy. Under each 
statement and code answers, the frequency of eadi response. and per- 
centage are listed* , ... \ ' ' 
. -CHICANO ADVISORY COMMITTEE (C.A.C.) 

; COLLEGE POLICY QUESTIONNAIRE . . . . ' 

Name: . _J ' - - 

Are you a member; of the. C.A,C.7. Yes No 

If yes, for how long? . L^: - 

Use this code as you react to each statement: 

A. Agree completely , - . 

B. Agree somewhat . ' 
C* Disagree somewhat 

D» Disagree completely 

E# No opinion or not enough information to answer Intelligently 
Instructions: Respond to each of the following* items by -circling 

■ either A, IJ, C,,D, or according to' the code above, 
1, The C.A.C. has influenced college policy. 



A 


B 


C - 


D 




■ Answer code 


' 22 
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■ 0 


6 


Frequency 


32 


53% 


6% 


■ 9% 


9%. 


% of responses 



0 » jJo response to this question ' 
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Proposals made by the C.A.C. have made a positive contribution 

/ _ _ _ 

to the college • 

B C ,D E Answer code 

30 34 0 0 ^ Frequency" 

^ UU% ' 50%* 0% 0% $% '% r^esponses ■ 

/(T ; " No response "^9 this question 

The C.A.C. has^ been counter productive. ' 



A B C- 


D 


, E 


Answer code 


2 11 12 , 


28" 


12 


Frequency 


3% 21% 18% 


Ui%. 


18% : 
.0 


^ % of responses 

;No response to this question 


The C.A.C. has made tl>e college 


administration more aware of 


'.s.tudent^pi^blems . 








B - C 


D 


";e ■ 


Answer code 


26. 30 6 


0 


6 ■ 


"^frequency 


38% a, U,U% ' 9% « 


0% 


9% 


% of responses... 


4 I* 




^ 0 - 


No' response to this question 


The C.A.C. Kc& niade the/College administration more aware of 


•faculty, problems. 








A JB " C ■ 


D. 


E 


' Answer" code 


20 24 10 


0 • 


•lU 


Frequency 


■ 29% 35% i5% 


■ 0% 


21% 
0 


% of responses 

No i'esponse to this question 




'6* ' .the C*A>C., has been used to pacify students^. . 

a/ -^B' .:C ' D E ^ Answer code . 

, H ik i*f IB - 20 Frequency 

^ " 6% • 21% * 21% * 2if% 29% % of responses 

6 No response to this question 

7. - The C^A.C. has been used to pacify ^faculty . 

h ' B C D E Answer code " • ' 

' 6 . 12 ' 6 2^ 20, frequency . . 

. 9^ . l6% 9% 35% i29% V % of responses 

^ . 0 No response to this. question 

8. /The-C.A.C. has tt^S P.C.C. Ijetter for ail students. ^ — ' 

"A B Tc D E..- Answer code 

12 ' 8 2 10 - Frequency * 

18% \53% 12% 3%. 15% % of responses: 

; * ■ 0 . No response to this question 

9. The e.A.C. has inade\,P.C.C. a better place for Chicano students i 

A. . B- ' C . ^ E Answer code 

30 ;26 6 , 6 6 Frequency 

Hif% 38% 9%" 0% 9%' %.pf responses 

' ' , 0, No response" to this question 

10. 'The .actions taken as a result of the C.A.C. are relatively slow 
* * 

Answer code 
Frequency 

% of responses / 
2-3% No response to this .question 
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A 


B . 


C 


D 


E 


H 


2H 


16 


0 


22 


6% 


35% 


24% 


0% 


32% 
2-3% 



lit The actions taken as a result of the Ch.C, are relatively fast. 

A. B C D E Answer code 

* 4 .10* ; 20' 8 ' 22 Frequency 

. ' 6% \ ' 15% 29% 12% 32% % of' responses * 

' ^ \ * i»^6% No response to this question ' / . 

12. The ChicaTfO inembers of the C*A*crhave a genuine concern for 

' : <\ . • 

the needs of Ghicano students. . • ^ 

A B ^ C . p\ E ■ ' Ansv/er code \ ' 

32 20 H /2 10 Frequency ^ " 

47% 29% ' 6% 3% 15% % of- responses 

^ 0 No. response to this^ question 

13. The ndn-Chicano members of the G.A.C. have a genuine concern 
for the needs of Chicane students. 

* A .. B C D E Answer .code 

' ' 10 16 ; 14 \ 6 22. Frequency ^ 
15% 24% 21%' 9% 32% % of responses 

"9 No response to this, question 

14. The majority of faculty members at the college are ^ware that 
a C.A.C.^ is presently functioning. 

A B C D E Answer bode * . ' 

m 12' 18 10 W Frequency 

^ 21% ' . 18% 26* 15% 21% % of responses 

0* No response to this question 
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> iS*^ .The C*A\C* has influenced college policy a great deal* 
A B' .C D . E Answer code 

10 25 18 6 8 "Frequency 
" ' 15% 38% 26% 9% 12% % of responses 

; ' 9 No response' to this question 

' , 16* The 'c\a,C, has influenced college policy as much as other 
advisory conthiittees, , . ^ 



A . 


B 


C 


D • 


£ 


Answer code 


12 


20 . 


lU 


K 


16 


Frequency 


18% 


29% 


21% 


6% 


24%" 


% of responses 










2-3%.' 


No response to this question 


s C.A, 


C. has infltiehced college 


policy very little* 


A 


• B 


C- 


d' 


E 


Answer -,code - , ,^ 


•2 


6 


28 


20 


IQ 


Frequen cy ^ 


3% 


9% 


41% 


^9% 


15% 


% of re^onses 










2'-3% 


No response to this question 



18 • The C»A#C# has the adequate power to enforce its policy , > 
recoihmendations • 

A B C . D E ' Answer code 
2 10 10 8 20 ..Frequency 
i • 3% 15% 15% 12% 29%^ %. of responses 

2-3% No response to this question 
19» The C#A#C« is taken seriously when making policy" recommendations. 
A B C D E Answer code 

10 28 8 1 16 ' Frequency 

■ 15% 41% 12% ' 6% 24% % of responses ' 
. • ■ 2-3% No response to this question 

- '• ' ■ 40 
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Personal comments regaining ;Chican6 Advisory Committee* 
Smhmary of iCommients * 
Uhconstitutiohai * . 
" • Chiccurio students §houid h^ve access to the minutes - not that 
informed of committees »i ' ' . 
Very effective, but there is plenty of room for improvement. #. 
• - Should, be improve^ in obtainingyor putting more ..pressure 
where arid. when heeded..'. 
1 have very little knowledge of C.A..C. ^ * * * 

i have had little pe^sbn^l contact with the committee-. I 

Jcnew and, respe.cted the advisors. 
Sorry.,.. but I am not veiy knowledgeab Id about the workings of 
th« C.A.C. 



Majority- of faculty are xnX favor' of C.A.C. 

Not enough faculty /staff merribers (Chicane) attend meetings • 

Need more- community input. 

In the beginning it was effective , but faculty and members 

of. the CiA.C. lost interest. 
I think a greater need for togetherness among .the C.A.C. is 
• -needed.^ ' ' ^ ; 

The C.A.C. caused P.C.C. to be much more aware and concerned 

about the Chicano students --extremely positive, 
it has done much to tetter the position of the Chicano 

teachers and students. Without the C.A.C' the gain of 

the position of the ^Chicanes can be reversed. 

4i ' 
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kot active though* • •does hot meet on a-regular basis •••no con- 
tiriuity duriiig the sum . 

:A .positive appiK)afch..#;; 

Very good... iiheeds, to meet tnorie p^^ , 

More^neetings needed^, •jnor^ involvement, by Chicano and non- 
Chicanos.i.more'publicity for the C»A;Ct 
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Appendix' B- ' , ^ 

The following is the questibnnaire used for the Chicaho Recruit- 
ment Prqje'bt •? College .governance inodule portion of the study, Under^ 
each statement and code answer, the frequency of every Response and 
percentage 'is listed* s 

- V * CHICANO. RETCRUITHENT PROJECT ^ 

. QUESTIpHNAIRE • 



Name; ^- , , . / . - . 

/ ' . — ■ ■ — ~ 

Use this .cpdfe as you react to each statement: 

• )• 1 

Ai Agree completely , . 

B« Agree somewhat * 

\ * 

C» Disagree somewhat 



\ 



^ D» Disagree completely ^ 

Ct No opinion or;not enough informjation to answer intelligently 

• , . \ ' ' ' ^ V ' 

\ 

Instruction: Respond to each of the, foliwing items by circling 
. either A, B, C, D, or B according' to the code abovet 

s 

1» the college minority recruitment programs have been effective # 
* A B C D B Answer code . 

3*1 .82 . 38 0 18 .Frequency * , ^ 

19% 45% 21% 0%^ 10% % of responses 

10-5% 'No response to this question 

2t A more ititensive recruitment program is necessary 
A ' B C ' D E , Answer code 

lOiZ -30 18 m 18 Frequenpy"^ 

/ 56% 16% 10%* 8% 10% % of responses 

0 No .response to this question 

43' 



Moi?e staff should assist in .a* recruitment p^ogr^ 



A B. 


C ' 


D 


E Answer code 


85 42 


10 • 


T 


26 • Frequency 


iJi7% 23% 


'5% / 


ao% 


m% % of responses 








0 No response to this question 


More funds, should be spent .by the college in a recruitment effort 


A . B 


C 


D 


E Answer code-. 


94 38 


14 


ip 


26 Frequency 


■ 52% 21% 


8% 


5% 


14% % of responses 


t • 






0 '1 No. response to this question 


6n-campus orientation programs are effective for Chicanes 


A B 


"C 


D 


E ■ Answer code ' . 


46 58 


10 


18 . 


M6 Frequency 


25% 32% • 


5% 


10% 


25% " % of responses ^ 








4-2% ■ No responds to this question 


More high school visitations are necessary than, have been made 


in the past. 








A , ' B 


C 


D ' 


E Answer code 


82 U6 


0 • 


0 


30 Frequency 


45% • 25% 


,0% 


0%.' 


16% % of responses 








2U-13^ No response to this ^questipn 


More emphasis 


should 


be placed on the El Monte area. 


A ■ B 


c' 


D 


E Answer code 


.,•70 . 54 


' .18 


0 


25 Frequency 


38% 30% 


10% 


0% 


1U% % of responses 








14-8% No response to this question 
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8» More, emphasis should be place^d in the Pasadena area# 

A B C' D* E Answer code ^ 

^ ' 30. • 18 0 26| Freiquency 

\52% '. 16%'- 10% 0% ; 14% % of responses ; 

/ , Wr8| No response to this question 

9# , A total minority recruitment project would be more effective, 
- . than one with special emphasis of Chicanes* 
,A B C b' E Answer code 

46 22 22 46 '26 Frequency^ 
25% 12% 12% . 25% 14%^ % of responses 

20-11% No. response to this question 
10 • More staff and faculty are needed to make an effective recruit- 
^ment effort* 
A B 
78 38 



C 
0 



43% 21% 0% 



D E 
18 26 • 
10% 14%\ 
22-12% 



Answer code 
Frequency 
% of responses 

No response to this question 



lit More student workers are' needed to make an effective recruit- 



went effort possible. 
A B C D 
'86 38 22 0 
47% ,21%^ 12% 0? 



\ 



E . 

* 12% 
14-8% ' 



Answer code 

Frequency 

% of responses 

No response to this question 
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Personal comments, criticisms * and suggestions r^garHiing the 
current rccriAitment program* 

Summary of Comments ^ 
A failure.,,; * ^ 

TKe current recruitment program has and will be very much 
effective if the faculty, staff, and students work 
together. z ^ 

A more aggressive recruitment prograii(i would help. more 
involvement by students • • • 

After recruitment, students need counseling; . thow to pre- 
pare for exams. . .problems^ still existing, take excessive 
absences, lack of discipline... .h6 study habits] • *drqpouts 

there should .be more effort-made to .recruit, the Chicano. The 
Chicano^ is easily dissuaded to not go for higher 

education. . * • * ' 

Retention of students needs to be* looked at. 
There is a greater- need for recruitment because fchicanps 

9 

' ' need a push to higher*, education, and involvement. 

Recruitment programs should be "ongping" - not limited to 
spring emphasis.. More on-campus Hsitation should be 
^ made "available.. '.Better leadership' needed. . . 
I dp not have enough <»info to respond to these questions. 
More time should be spent on training recruiters. . .More time 
on recruiting adults... .need to develop better follow-up., 
tutoring and counseling^ needed. . . 

49 



•There must be expansion and quality control to insure effec- 
tiveness, . .follow-up to secure a proper ynderstanding of 
new students * needs, counseling wa^ relevant to students* 
. goals (education and employment). . .turn Chicanes on to 
knowledge.. ..get high on learning.... 

Chicano students, need all^tke' help they can get. ..more person- 
to-person- basis . • .* , 

iladc of jnanpow'er. . .not enough ccjordination-. . . 
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